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Distinguished comrades and delegates, 

The workshop“Building an Effective, Efficient and High-Performing 
Public Administration: Experiences from Vietnam, Laos and Australia” is a 
meaningful and practical initiative resulting from the cooperation among the 
Ho Chi Minh National Academy of Politics, the Lao National Academy of 
Politics and Public Administration, the Australian Embassy in Vietnam, and 
the Thanh Hoa Provincial Party Committee. 

This workshop offers an opportunity for experts, leaders, and 
administrators from Vietnam, Laos, and Australia to share practical 
experiences and present successful models of administrative reform, an area 
that is of profound interest to all three countries. It also serves as vivid 
evidence of the growing cooperation among the three nations, which is being 
elevated to a new level through effective and innovative knowledge-sharing 
mechanisms aimed at achieving sustainable development. 

On behalf of the leadership of the Communist Party of Vietnam, the 
Organizing Committee of the Workshop, and with my personal regards, I 



would like to extend my warmest greetings and best wishes to all delegates 
from Vietnam, Laos, and Australia participating in today’s workshop. 

Distinguished delegates, 

Administrative reform has consistently been regarded as a matter of 
paramount importance, intrinsically linked to the building of a socialist rule-
of-law state and the development of a socialist-oriented market economy 
throughout Vietnam’s renewal (Doi moi) process. Over the past four decades, 
with unwavering resolve and concerted efforts, Vietnam has achieved a 
number of significant milestones in administrative reform. These 
achievements have played a vital role in enhancing the effectiveness and 
efficiency of state governance and administration, thereby laying the 
foundation for rapid and sustainable socio-economic development. 

In particular, these achievements are clearly reflected through three 
major transitions, which have been recognized and highly appreciated by the 
international community: 

(1)- The transition from an administration linked to a centrally planned 
economy to one aligned with a market-oriented mechanism. From a model 
characterized by deep state intervention across all facets of socio-economic 
life, the state and its administrative apparatus have evolved toward a 
governance model focused on regulatory oversight, policy formulation, and 
implementation. 

This represents a strategic shift in mindset, paving the way for vigorous 
institutional reforms from the central to local levels and the improvement of 
the administrative legal system. These reforms have significantly improved 
the predictability of the investment climate and created more favorable 
conditions for business and production. At the same time, they have nurtured 
a spirit of autonomy and innovation within both the public and private 
sectors, fostering a dynamic development environment consistent with the 
principles of a market economy. 

This initial transformation has served as a launchpad for Vietnam to 
move toward building a public administration system with genuinely 
innovative and superior institutions, mechanisms, and policies, serving not 



only as a framework for governance but also as a driving force for 
comprehensive political, economic, and social reforms. It aims to unleash all 
social resources, encourage innovation, and generate new drivers for 
development. 

(2)- The transformation from a command-and-control administrative 
model to a developmental and service-oriented public administration that 
prioritizes citizens and businesses. This transition is closely associated with 
the imperative to build a democratic, professional, transparent, and effective 
public administration system - one in which the government is not merely a 
lawmaker and enforcer of administrative duties, but also a trustworthy partner 
and companion in the development journey of the people and enterprises. 
This has been a consistent objective of Vietnam’s administrative reform 
programs over the past two decades. 

In the process of this transformation, a critical breakthrough in this 
transformation lies in the reform of administrative procedures, particularly 
the simplification of processes, reduction of processing time, transparency in 
regulations, and greater accountability of public officials and civil servants. 
The implementation of the “one-stop shop” and “interconnected one-stop 
shop” mechanisms at various levels of government has initially helped to 
reshape the relationship between the state and its citizens, making it more 
accessible, efficient, and transparent. Systems of indicators for evaluating 
administrative quality and public governance, such as the PAR Index, SIPAS, 
PAPI, and PCI, have become important benchmarks that contribute to driving 
innovation in local government operations and encourage healthy 
competition in improving the quality of public administrative services. The 
decentralization of authority between the central and local governments has 
also been strengthened, alongside efforts to enhance inspection, monitoring, 
and the establishment of accountability mechanisms. The multi-tier 
governance and administrative management model has been progressively 
refined to enhance local proactivity and flexibility, while still ensuring the 
overall coherence and operational efficiency of the national administrative 
apparatus. 



These transformations collectively represent a significant step forward in 
the modernization of Vietnam’s public administration – toward the 
realization of a government that is service-oriented, transparent, integrity-
based, facilitative, and action-driven in pursuit of sustainable development. 

(3)- The transition toward a digital public administration - modern, 
transparent, and citizen-centered. 

Vietnam has profoundly recognized that digital transformation is not 
only an inevitable global trend but also a critical lever for fundamentally 
renewing the methods of national governance. In the domain of public 
administration, digital transformation is reshaping the way the state interacts 
with citizens, businesses, and other economic actors; it enhances 
transparency, mitigates corruption, and improves the quality of public service 
delivery. Most importantly, it significantly increases the responsiveness and 
adaptability of the administrative apparatus in the context of rapid change. 

Guided by the "three noes" orientation – no paperwork, no in-person 
contact, and no barriers of time or space – a wide range of end-to-end online 
public services are currently being deployed in Vietnam’s digital 
environment. These initiatives have helped streamline procedures, reduce 
processing time and costs, especially in key areas such as business 
registration, land administration, construction permits, taxation, and customs, 
etc. Pioneering models such as public administration service centers, e-
government platforms, and smart cities have been creating tangible and 
positive changes in how the government serves its people. These innovations 
are not merely altering service delivery channels; they are also catalyzing the 
formation of a more citizen-friendly government model. The shift is from a 
“traditional bureaucratic approach” to a “proactive administrative model” that 
provides public services based on data analytics and actual user needs. 

In order to fully leverage the potential of digital transformation, Vietnam 
is actively working to build an open, integrated, and interoperable data 
system that allows for real-time updates across various government agencies. 
Data is viewed not only as a valuable resource but also as critical “soft 
infrastructure” for modern governance. Combined with AI technologies, such 



systems empower public institutions to strengthen their capacities in policy 
analysis, forecasting, and evidence-based decision-making. 

Digital transformation is not merely a technological shift; it necessitates 
profound institutional reform. It also requires a fundamental change in 
mindset and operating models within the public administration  – toward one 
that is proactive, intelligent, and firmly centered around the citizen. The 
ultimate metric of success must be the satisfaction of the people. This is the 
shortest path toward building a modern, transparent, and efficient state in 
which every policy and action is oriented toward sustainable development 
and the well-being of society as a whole. 

Distinguished delegates, 

In a world undergoing profound and unprecedented transformations – 
marked by both immense opportunities and complex challenges – the three 
aforementioned transitions represent Vietnam’s strategic approach to 
avoiding the risk of what may be termed “dual backwardness”: falling behind 
in terms of institutions, technology, and governance. These transitions aim to 
progressively build a modern, high-performing, efficient, and effective public 
administration –serving as a solid launchpad for the successful 
implementation of historic policy decisions that will lead the nation into a 
new era of development, standing shoulder to shoulder with the great powers 
of the world. 

At today’s workshop, I would like to especially share with you about the 
trio of breakthrough reforms that Vietnam is resolutely pursuing: 

First of all, there is a breakthrough in restructuring the organizational 
apparatus of the political system toward a more streamlined, efficient, 
effective, and performance-driven model. For the state administrative 
apparatus, this goes far beyond merely reducing the number of units or 
personnel. It is a comprehensive process of rethinking organizational models, 
systematically reassessing the functions and mandates of each agency and 
unit, eliminating unnecessary intermediary layers, and consolidating 
overlapping functions to enhance coordination, interoperability, and 
accountability. This structural reform is being implemented in tandem with a 



transformation of the civil service regime – shifting toward a model that 
values and utilizes individuals of genuine talent, practical competence, ethical 
integrity, and the adaptability required to meet the demands of a rapidly 
changing era. It emphasizes individuals who dare to think, dare to act, and 
dare to innovate for the common good. 

Second is a breakthrough in the development of science and technology, 
innovation, and national digital transformation. This is the inevitable path 
toward renewing and modernizing national governance. It serves as a critical 
lever for restructuring the organizational model and operational mechanisms 
of the public administration system, with a central focus on building a 
contingent of civil servants capable of adapting flexibly to a digital 
environment. The current “Digital Literacy for All' campaign is not merely 
about improving technical proficiency, it represents a fundamental shift in the 
mindset, attitudes, and working methods of the public service workforce, 
aiming toward a more effective, citizen-centered administration that is truly 
for the people and in service of the people. 

Third is a breakthrough in the development of the private economic 
sector as the most crucial driving force of the economy. This is closely linked 
to decisive actions aimed at removing all institutional bottlenecks and 
barriers to unleash all potential development resources, particularly those 
within the people. There will be a firm commitment to significantly reducing 
administrative procedures, innovating the governance model to adapt quickly 
to changes, and inspiring and motivating businesses while awakening the 
creative potential of society as a whole. This approach will lead development 
through "global thinking, national vision, local action, and the active 
participation of the people and businesses". 

We are deeply aware that enhancing international cooperation is a key 
driver in improving the quality of public administrative reform. Vietnam is 
actively engaging in international networks on public administration, good 
governance, open government, and digital transformation at both regional and 
global levels. Through these engagements, we seek to learn from 
international experiences, access cutting-edge knowledge and technologies, 
and promote technical assistance programs and training for a modern public 



administration workforce tailored to our development context. Expanding 
international cooperation also contributes to enhancing Vietnam’s image, 
reputation, and position within the international community, demonstrating 
our firm commitment to integration and innovation in pursuit of a citizen-
centric and development-oriented public administration. 

In recent years, Laos has stood alongside Vietnam in the process of 
administrative reform, with particular focus on streamlining organizational 
structures, improving the quality of human resources, and promoting digital 
transformation – especially in rural areas – to bridge the digital divide and 
enhance service delivery to citizens. Australia, on the other hand, offers 
valuable insights through its flexible governance model between the federal 
government and states, wherein local governments play a central role in 
public service provision. The Australian Government places strong emphasis 
on technology adoption, fiscal and human resource autonomy at all levels, 
and the development of a modern, transparent, and integrity-based civil 
service culture  – one that treats citizens as customers and prioritizes service 
excellence. These are highly instructive lessons for Vietnam in its journey 
toward modernizing the national administrative system. 

Distinguished delegates, 

Administrative reform is a long-term endeavor that demands strong 
political will, concrete and synchronized actions from the central to local 
levels, and the support and participation of the entire society. It is a 
continuous process of mindset transformation, institutional refinement, and 
capacity building in national governance. Vietnam has demonstrated a strong 
and consistent commitment to building a public administration that is 
effective, efficient, and high-performing. This vision plays a pivotal role in 
fostering a conducive environment for development, improving service 
quality, and delivering tangible benefits to both citizens and businesses. 

At this workshop, I respectfully propose that scholars, administrators, 
and experts from Vietnam, Laos, and Australia engage in in-depth 
discussions and exchanges on the emerging opportunities and challenges 
confronting public administration in the context of rapid digital 
transformation, the imperative of inclusive development, and increasingly 



deep international integration. In particular, I encourage the sharing of best 
practices, innovative models, and constructive ideas to further advance the 
building of a modern, high-performing, effective, and efficient public 
administration, one that aligns with the principles of sustainable development 
and is tailored to the unique developmental contexts of each country. 

I am confident that, with a spirit of scientific inquiry, a strong sense of 
responsibility, and the active participation of delegates through insightful 
contributions, this Workshop will yield valuable theoretical and practical 
orientations – not only for national public administration reform, but also for 
promoting the diffusion of advanced governance thinking in support of 
sustainable development, peace, and social progress across the region and the 
world. The outcomes and exchanges from this Workshop will serve as an 
important reference for Vietnam as we finalize our administrative reform 
strategy in the coming period. They will also contribute significantly to the 
drafting of documents for the 14th National Congress of the Communist 
Party of Vietnam, and in formulating the country's development strategy 
toward 2045. 

On behalf of the leadership of the Ho Chi Minh National Academy of 
Politics, I would like to express my sincere appreciation for the initiative of 
the Vietnam-Australia Centre (VAC) in organizing today’s Workshop. I 
would also like to extend our heartfelt thanks to the Thanh Hoa Provincial 
Party Committee, the Australian Embassy in Hanoi, the Aus4skills, and the 
Lao National Academy of Politics and Public Administration for their 
support and active participation in this meaningful event. 

With that spirit, I hereby declare the opening of the Workshop. 

May our Workshop be a great success. 

Thank you. 

 


