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VUCA WORLD

• VOLATILITY
• UNCERTAINTY
• COMPLEXITY
• AMBIGUITY 

Uncertainty



40 YEARS OF DOI MOI: Looking back on the journey

Growth, exports, and FDI attraction are superior to 
countries with the same level of development

Poverty has been reduced impressively and inequality has been 
controlled at a level similar to that of countries with the same 
level of development

Gini coefficient of Vietnam and some selected countries 

Poverty line at USD 3.65, 2017 PPP/person/day (%) Poverty gap at USD 3.65, 2017 PPP/person/day (%)Integration, growth, and macroeconomic stability (1986-2022)

Average income per capita (USD) Inflat ion (%)

Export/GDP (%)
FDI net inflows (% of GDP)

Vietnam's economy has high openness



MIDDLE-INCOME TRAP

Growing old before 

becoming rich

Development stages of a nation

GDP per capita

Transition 

between phase 2 

and 3

Transition between 

phase 1 and 2
Phase 1

Increasing resources

Phase 2

Increasing efficiency in 

resource allocation and 

utilization

Phase 3

Technological advancement 

based on innovation

Time to increase the 

proportion of people aged 

65 and older in the total 

population from 7% 

(“aging”) to 14% (“aged”)



Reforming the financial and banking 
system for sustainable development 
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Thị trường tiền tệ

Thị trường vốn:
Trái phiếu DN

Thị trường hàng hóa

TỔ   CHỨC   TÀI   CHÍNH,
một số   ạt động t e  mô 
 ìn  tập đ  n t     ín 

Ngân hàng thương 
mại, công ty tài 

chính

Thị trường vốn:
Cổ phiếu

Doanh
ng  ệp

Nguồn 
 ung  ấp 
vốn

• Đầu tư trực 
tiếp nước 
ngoài

• Đầu tư gián 
tiếp nước 
ngoài

• Tín dụng 
nước ngoài

Tiết kiệm trong 
nước:
• Người dân
• Doanh 

nghiệp
• Nhà nước

Công ty chứng 
khoán, công ty 

quản lý quỹ

FINTECH

Trung gian, đại lý 
giao dịch

Ngân hàng
N   nướ 

Bộ T     ín 
Ủy ban   ứng 

k  án n   nướ 

UBND
TP.HCM

M&As

Khung QLLNN: Hướng tới 
chuẩn mực quốc tế
• Giám sát và đảm bảo 

hoạt động an toàn cho 
ngân hàng: BASEL

• Chuẩn mực điều tiết, 
giám sát thị trường 
chứng khoán (IOSCO)

• Chuẩn mực & khung 
giám sát hoạt động bảo 
hiểm (IAIS)

• Chuẩn mực kế toán 
(IASB)

• Khung điều tiết thí điểm 
đối với Fintech

Phát triển đô 
thị sáng tạo

Gắn phát triển 
TTTC và phát 

triển đô thị: Mô 
hình công ty 
p át tr ển

Hộ  đồng p át 
tr ển TTTC 
Quố  tế 
TP.HCM

Dị   vụ tư vấn v   ỗ trợ:
Luật, kế t án, k ểm t án, CNTT

Đ   tạ , p át tr ển nguồn n  n lự 
tài chính

Cơ sở  ạ tầng:
đô t ị, g a  t ông, v ễn t ông

Thị trường tiền tệ, tài chính
cho các giao dịch sốNgân hàng số

Bộ  H-ĐT
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Structure of Vietnam’s financial system 

Economic growth declines periodically after each occurrence of problems in the financial system  

• completely address 

the issue of cross-

ownership, 

• handle bad debt

• utilise market tools 
instead of 

administrative tools

• develop digital 

finance, green 

finance, and 
commodity 

derivatives market

• …
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Promoting urbanisation in the 
right direction 

VISION
CONCENTRATION, FOCUS, AND TARGETING

Development of a harmonious and effective urban system.

Organic and systematic connection.

Cities: growth engine and good living environment.



MOTIVATION IN SUSTAINABLE DEVELOPMENT
• PROSPEROUS ECONOMY

• SOCIAL EQUITY

• SUSTAINABLE ENVIRONMENT

3

Circular economic 

development

1Energy transition

2

Carbon market 

promotion



BUILDING AN EXCELLENT 
CIVIL SERVICE
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Average Worldwide Governance Indicators (WGI)

“Governance launch pad” of groups of countries (1986-2022)

Group (1): Countries that have 

not surpassed the poverty line in 

the past 25 years and are in the 

poverty trap (low quality of 

governance, low income)

Group (2): Countries that surpass the 

poverty line but do not reach the high-

income line and are in the middle-income 

trap (average quality of governance, 

average income)

Group (3): 

Countries that 

surpass the high-

income line and 

thus escape the 
middle-income trap 

(high quality of 

governance, high 

income)

Vietnam needs to escape both the middle-quality governance trap and the 

middle-income trap.

Capacity (be 

able to do)

Motivation 

(want to do)
Environment 

(be allowed to do)

Remuneration/benefit is too low and equated

Recruitment mechanism does not create a healthy 

competitive incentive

Training mechanism is very out of formality 

Rigid decentralisation mechanism

Inconsistent mechanism to 

encourage creativity 

Ineffective monitoring mechanism

Performance evaluation 

system is not reliable

Civil servant pride has not 

been promoted



BUILDING A CIVIL SERVICE TEAM THAT “WANT TO DO, ARE ABLE 
TO DO, AND ARE ALLOWED TO DO”

Income

Assessment 

Law

Increase in 

each area

Multi-

component 

income

Local 

decentralisation

Agency 

assessment

Information 

system

Expert 

assessment

Law 

interpretation

Mechanism 

for pilots

Judicial 

strengtheni

ng

CapacityIncome

Assess

ment

Motiva

tion

Space

Law  



VISION 2045

2025

2030

2045 



THANK YOU!

TRÂN TRỌNG CẢM ƠN!
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