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I. PAT VAN PE

Sau khi hop nhat tir ngay
01/7/2025, TP Da Nang
cO: Dién tich 11.800 km?,
Dan s0 3 triéu nguoi
94 xa, phuong , dac khu

Nang luc 1anh dao dia phwong
la kha niang tong hop cua to
chitc dang, chinh quyén va doi
ngl can by co sO

trong viéc hoach dinh, cu
thé¢ héa duong 16i, diéu hanh
quan 1y va giai quyét cac van dé

thuc tién

P3 mo ra khong gian phat trién
méi nhung ciing dit ra yéu cau cao
vé ning lwe lanh dao ciia dia
phuwong trong boi canh moi

nham phat trién kinh té - xa
hoi, ddm bao quoc phong — an
ninh va do6i ngoal tair dia
phuong.

Dapm




BAN PO HANH CHINH THANH PHO DA NANG

THANHPHO HUE

CHO GIAI

' — Ay -

— g i e
— Ay ot Y

B R el el

L
e e ravee A

- .y

g vy iy o @ -

it 1222 A

IPO®D® -

Gy vt B et s )
Pra— e s Ria ]

- Ny ey v
e by

TINH QUANG NGAI

LEAR A

-
.-’.’_m -—
o-_ . 9 -
0« o SO :
. — .—
pron - .-
& o*
bame ——
™ o

TY LE 1 : 100 000




o Trwde khi hop nhat, TP Pa Nang va tinh Quang Nam c¢6 289 xi, phuong
» Sau khi hop nhat (vao ngay 01/7/2025), TP Pa Nang c6 94 xi, phuong, dic khu
* SO lugng don vi hanh chinh cap x3 va twong duong giam 1a 195 don vi (ty 1& 67,47%)

SO PON VI HANH CHiNH CAP XA
TRUOC VA SAU HOP NHAT NAM 2025

300 - 289 Giam 195 don vi (67,47%)
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Trudc hop nhat Sau hop nhat
(Pa Nang + Quang Nam) (TP. Pa Nang)



Dién tich tu nhién thanh pho Ba Nang
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Sé6 luong

Vung dong bao dan tdc thiéu sé va mién ni
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I. PAT VAN PE

Sau hop nhé‘it, ciing nhirng thach thuwc khong nho, dac

e 1 oA . bi¢t 1a yéu cau phat trién bén virng,
vo1 nhieu co hoi

] hai hoa gitra d6 thi — dong bang phia
mo' ra

Dong va mién nui phia Tay

Lanh dao Thanh pho da tap trung 1anh dao trién khai mo hinh

chinh quyén dia phuong 2 cap dong bd

Pén nay, b0 may co ban duogc kién toan theo hudng tinh gon, hi¢u qua;
kinh té - xa hoi tiép tuc phat trién, quoc phong - an ninh duoc giilt virng




II. KET QUA PAT PUQC, BAI HOC KINH NGHIEM
VA MO HINH SANG TAO

Keét qua 01 ' Khé khin,

dat dugc ) han ché
Mo hinh Bai hoc
sang tao kinh nghi€ém

D gy,



1. Két qua dat dworc '.

M6 hinh van hanh 6n dinh, Cong tac chi dao, di,éu hanh Cai cach hanh chinh, chuyén
thong subt: dong by tu thanh pho dén co d6i sb dugc diy manh;
bd may dugc siap xép tinh gon, SO, ‘ chat lvgng dich vu cong nang
hoat dong hi¢u luc, hi¢u qua; gop ph,én nang cao hi€u qua 1én, hudéng t6i nén hanh chinh
nhan su bo tri kip thoi, khong glal quyet cong Vige, hién dai,
gian doan giam chi phi cho nguo1 dan, lay ngudi dan 1am trung tam.
doanh nghi¢p
co Ch‘? phé,“f cap g uy q”y,én D3 budc dau giam thiéu sy Tinh hinh KT - XH, ANQP 06
S}ng’[@i&?ﬁ;hézns’; hat huy tinh chénh 1éch ,Vé mirc sdng, ﬂ}u thang dau némv 2026 rat trién
e T - nhap va toc dd phat trién vong: GRDP tang 9,52%
do1 figu can bo tung budc nang gitta do thi, ddng bing voi Thu ngan sach 06 thang dau
ca(? chaNt luong | , khu vuc mién nui nam 2026 dat 51,8 nghin ty
cap xa phat huy vai tro la cap (dat 78% du todn)

gﬁn dan, truc tiép phuc vu Nhan
dan.




2. Khé khin, han ché

tich mo

rong (11.800
km?) trong do Vi
[a dién tich mién

Dién

nui;
Viéc

giao thém nhiém

chuyén

vu vé cap xa lam
tang khoi luong,
tinh chat phtc
tap cong Vi€,
trong khi co so
vat chat va ha
ting CNTT mot
sO noi chua dap
ung

Ha tang kinh té -
x3 hoi, nhat 1a
mién nai, chua
déng bo;

Nguon luc dau
tir han ché

Giai ngan von
va xu 1y tru so
do1 du con cham.

Mot bd phan
can bd chua dap
tng yéu cau,

Con tinh
trang thtra, thiéu
cuc bo, thiéu

nhan luc chuyén
mon sau

Mot bd phan
can by n¢é tranh,
dun day trong
thuc hién nhiém

Vu.

Chinh sach doi
véi can bo cap xa
chua day du;

nhat 14 cén bd
ving dong bao
dan toc thiéu so

va mién nui

Co ché, chinh
sach vé khoa hoc
cong nghe, doi
mo1 sang tao con
thiéu d@)ng b0,
viec huy dong
nguon luc xa hoi
va xa ho1 hoa van

hda con han ché.

Trung uwong
chua glao bién
ché chinh thiic
giai doan 2026-
2031;

gady kho khan
cho dia phuong
trong to chuc

thuc hién.



3.Bai hoc kinh nghiém

Thir nhat, sy 1dnh dao quyét liét, xuyén suot cua cap Uy, chinh quyén cac cap trong viéc cu thé hoa

n kip thoi chu trwong cua Trung wong va lam tot cong tac tu tudng, tao dong thuin trong HTCT va
Nhan dan.

Thur hai, Introng cong tac can bQ, ap dung linh hoat phuvong cham “vua lam, vua
B hoan thién”, diéu ddng, luan chuyén, biét phai va ting cudng nhan luc cho co sd, ké

ca huy ddng nguon luc ngoai nha nudc (nhu sinh vién CNTT cac Truong Dan 1ap),
qua do khac phuc tinh trang thiéu - thira cuc bo.

Thir ba, mo hinh két nghia gitta 60 xa, phuong dong bang véi 33 xa mién nui,
B tao co ché ho trg, chia sé kinh nghiém, ting cuong lién két phat trién - day 1a
cach 1am sang tao, co gia tri thuc tién cao.

Thir tw, ddy manh cai cach hanh chinh gan véi chuyén doi so, chuan hoa quy
D trinh, ung dung cong nghé trong diéu hanh, qua d6 giam ap luc cho co s va

nang cao hi¢u qua phuc vu.



4. Mo hinh sang tao

Thir nhat, 1anh dao chi dong, “d1 truéc mot buoc”, bam sat co so xa, phuong va
ting cuong can b cho dia ban khoé khin, gitip xir Iy ngay vudng mac tir thuc tién.

Thir hai, viéc sap xép to chirc bd may, bo tri nhan su phai bao dam khoa hoc, cong
khai, dung nguoi, dung viéc, di kém co ché hd trg phu hop dé on dinh ddi ngii can
b0, cong churc

@ Thir ba, day manh chuyén doi so, (g dung cong nghé trong quan 1y, diéu hanh
va cung cap dich vu cong 1a giai phap then chot dé nang cao hiéu qua hoat dong.

Thir tw, cong tac kiém tra, giam sat can duogc duy tri thuong xuyén nham kip
thoi thao g& kho khin, bao dam bo may van hanh thong suot



I11. MOT SO GIAI PHAP

Thir nhat, Phat huy vai tro 1anh dao cia cap ty, chinh quyen co sO theo hudng sau sat, chu
dong nam chac tinh hinh, gan dan, kip thoi giai quyét cac van dé phat sinh va hd tro ngudi dan
phat trién kinh t¢, 6n dinh doi song, nang cao thu nhap

Thir hai, Tiép tuc tap trung ra soat, dé xuat phuong an va trién khai sap xép cac don vi

@ su nghiép cong 1ap; kién toan to chirc, hoat dong cta thon, to dan pho

Thir ba, Ra soat, sap xép, bo tri can bo, cong chtrc, vién chirc cap xa dam bao thuc hién tot
nhiém vu chinh tri dugc giao, khong dé tiép tuc tinh trang thira, thiu can bd cuc bd, can bd
yéu vé chuyén mon nghiép vu; xay dung 10 trinh thuc hién tinh gian bién ché. Poi méi cong

tac danh gia can bg, cong chtrc, vién chirc theo két qua cong vigc, bao dam thuc chat, hiéu qua.

Thir tw, Tang cudng to chirc cac chu:cmg trinh dao tao, boi dudng nang cao ning luc cho doi
ngii can bo, cong chtic cap xa, nhat 1a vé nghiép vu chuyen mon sau (tai chinh, ké toan, dia
chinh, cong nghé théng tin...), quan 1y nha nudc vé kinh té - x3 hoi, qudc phong, an ninh

trong tinh hinh m&1



I1I. MOT SO GIAI PHAP

Thit niam, Tiép tuc day manh phan cap, Gy quyén, ning cao tinh chil dong clia ting co quan,
don vi - nhat 13 & cap co sé - trong giai quyét cong viée thude tham quyén

@ Thit sau, Thuc hién nghiém cong tac tiép cong dan, doi thoai, giai quyét khiéu nai, to
cao; khong dé phat sinh diém néng CT - XH

Thir bay, Tiép tuc day manh cai cach hanh chinh gan véi phat trién khoa hoc, cong nghé, doi
mdi sang tao va chuyén doi so theo tinh than Nghi quyét so 57-NQ/TW; tap trung hoan thién
ha tang cong nghé thong tin, nang cao chat luong giai quyét thu tuc hanh chinh

Thir tam, Tap trung ra soat, hoan thién hé thong cic vin ban quy pham phap luat vé to

chirc, hoat dong cua chinh quyén dia phuong 2 cap, tao hanh lang phap 1y thuan loi dé cap

x4 trién khai thuc hién.

Thir chin, Tiép tuc day manh phan cap, Gy quyén, nang cao tinh chu ddng cia ting co
quan, don vi - nhat 1a & cap co so - trong giai quyét cong viéc thudc tham quyén
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